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Training for trainers

TRAINING COURSE 

CHLaYdoscope project consortium
met in Koper, Slovenia, from 15th –
19th May for the Training for trainers.
During the Training, partners got to
know about the local challenges of
young people in Koper, such as
insufficient public space for young
people and how to engage young
people in participation in already
existing opportunities and spaces
such as HEKA, art&science lab run by
our hosting organisation PINA or
Youth centre Koper. Since one of the
biggest challenges young people face
is environmental, we visited the
aquarium in Piran to learn about the
conditions of autochthonous species
in the Gulf of Piran. Later, we had a
lecture by a local artist that works on
raising awareness of sound pollution
of water and had an opportunity to
test it in the port of Koper. After these
insightful perspectives, partners
defined the local challenges and
methodology for the upcoming Youth
Leaders Academy in Portugal in
October 2023, which will give young
people knowledge and skills to 

CHLaYdoscope partners met in Koper,
Slovenia in order to develop the
programme for upcoming Youth
Leaders Academy in Portugal, in
which CHLAydoscope participants will
learn how to tackle local challenges
innovatively using tools that enhance
creativity and out-of-the-box
thinking.

implement local labs for change-
making in their communities. The
needs of the youngsters in the region
will be detected before the event so
that participants can work with real
examples and try to come up with
solutions that include synergies with
the local stakeholders. During the
Youth Leaders Academy, they will
learn how to tackle local challenges
innovatively using tools that enhance
creativity and out-of-the-box thinking.
The week in Koper was a resounding
success, thanks to an exchange of
experiences and skills that developed
an effective methodology comprising
non-formal training tools and
techniques aimed at community
projects’ planning, visioning,
prototyping and implementation.  The
project is coordinated by Materahub
(Italy) in partnership with DYPALL
Network, Generazione Lucana (Italy),
Warehouse Hub (Italy), ECHN (Greece),
PiNA (Slovenia), and the Artist and the
Others (The Netherlands). Co-funded
with the support of the Italian
National Agency.

https://www.materahub.com/en/
https://www.generazionelucana.it/
https://warehousehub.org/
http://creativehubs.net/
https://www.pina.si/en/home/
https://theartistandtheothers.nl/
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OUTCOMES
Partners had the opportunity to share best practices to tackle local
challenges that they already experienced at the local level,
All the participants increased their knowledge and understanding of local
youth challenges in Koper, Slovenia, and reflected on the challenges that
youngsters are facing in their local context,
The study visits in Piran were an awareness-raising visit of environmental
issues that the new generation will face,
The partners developed a programme for Youth Leaders Academy in
Portugal, in which CHLAydoscope participants will learn how to tackle
local challenges innovatively using tools that enhance creativity and out-
of-the-box thinking. 

To exchange skills, knowledge and
methods to tackle local challenges
innovatively 

To further develop the CHLaYdoscope
community  

Laura Sgreccia, Co-founder of WarehouseHub, Italy

Andrii Sichkovskyi,  cultural manager, European Creative Hubs Network, Greece

“It is important that the chosen challenges for the European
Leadership Academy are proposed by people who actually
live in the place where the event will take place.

“The participants of the upcoming event in Portugal
will be equipped with creative tools to become future

change-makers in their communities.  

To provide younsterst with support and
encouragement to implement local labs
for change-making in their
communities.
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HOW
During the CHLaYdoscope Training for
trainers in Koper, partners exchanged 
 experiences and skills that shape the
development of an effective methodology
comprising non-formal training tools and
techniques aimed at community projects’
planning, visioning, prototyping and
implementation. The developed
programme will be implemented in the
upcoming CHLaYdoscope Youth Leaders
Academy.
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PARTICIPANTS COUNTRIES

CHLAYDOSCOPE METHODS

PLANNING 
CONCRETE STEPS

INNOVATIVE METHODS

Vision mission canvas

Prototyping (Creative remix))

Visual box

Creative project Canvas

Local labs for change-makers

 Problem solution tree 

Timeline 

High & Very High
Quality Activity

100%
Positive opinion on
goals achievement

100%

Participants evaluation

Worldcafe 

Stakeholders mapping



The Training Course was organised by Kulturno izobraževalno društvo
PiNA and supported by CHLaYdoscope partners. It was funded by

Erasmus + programme

Know more about DYPALL Network

/ Picture Gallery 

/ Social media post

/ Programme

THE 
ACTIVITY

https://www.facebook.com/DYPALLNetwork/
https://www.instagram.com/dypall_network/
http://www.dypall.com/
https://u.pcloud.link/publink/show?code=XZ3j9UVZ03fBJfm9Yah9Tlf19wQO15IdFpxk
https://u.pcloud.link/publink/show?code=XZ3j9UVZ03fBJfm9Yah9Tlf19wQO15IdFpxk
https://www.instagram.com/p/Csba7XHI0GX/?igshid=MTc4MmM1YmI2Ng%3D%3D
https://u.pcloud.link/publink/show?code=XZBu9UVZhMgJnDF46VXiUFgP6PQGCJE0pniy

