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STUDY VISIT 
FUTURE STARTS NOW
The study visit Future Starts Now, took place in Lisbon, from 27th-30th May 
2019, counting with the local support from DYPALL Network and organization 
DOTS, Crl - Social Inovation Cooperative, and the organisation of Network of 
association Zagor, and Local Action Group Zagorje – Sutla, both from the region 
of Zagorje, Croatia. 

This project was co-financed by the Government Office for Cooperation with 
NGOs, being conceptualized as an exchange of knowledge and practices be-
tween teachers, NGO workers and youth workers in Portugal, regarding the fields 
of sustainable development and volunteer projects.

The specific objectives of the Study Visit 
were to:

• Allow youth workers to support 
the development of structures 
and mechanisms to increase 
environmentally sustainable 
projects and promote volunteer 
work of young people;

• Provide teachers with an 
opportunity to increase 
their knowledge of different 
models and approaches to 
support young people in develo-
ping active citizenship projects;

• Empower municipality workers 
to create more environmentally 
sustainable local youth policies;

• Give the participants the oppor-
tunity of contacting with different 
approaches on projects in 
these areas and reflect on ways 
to implement it in their local 
realities;

• Show different realities on social 
entrepreneurship and structures 
that provide the development for 
youth initiatives.
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THE ORGANISERS



DYPALL (Developing Youth Participation 
at Local Level) is a European network of 
over 50 municipalities and civil society or-
ganisations from more than 30 countries, 
that aims to involve young people in deci-
sion-making processes at the local level, 
and thus enables municipal and regional 
authorities to address the needs and in-
terests of youth, engage young people 
as active actors of problem-solving and 
increase the level of ownership, commit-
ment, and involvement of an important 
part of our communities.

We work towards the effective and sus-
tainable involvement of youth in deci-
sion-making processes, with and in coop-
eration with local authorities through the 
development of strategies and coopera-
tion structures between actors.

YP Lab is a resource and mobility centre 
within DYPALL Network with the focus on 
research development and capacity build-
ing in the field of local youth participation.

For more information: http://dypall.com

DOTS is a non-governmental organiza-
tion – social cooperative, our mission is 
to promote lifelong learning for socially 
disadvantaged individuals, and to support 
learning opportunities within public and 
private organizations and institutions with 
the aim of stimulating the development of 
local communities and regions.

DOTS promote the development of ed-
ucational projects aimed at social, eco-
nomic and cultural development through 
social innovation and lifelong learning 
opportunities for local and regional stake-
holders.

We support the encouragement of profes-
sional, community and organizational de-
velopment through the creation of spaces 
for sharing good practices and networking 
with local and international partners.

DYPALL Network

DOTS, CRL - SOCIAL INOVATION COOPERATIVE

DOTS,CRL
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Network of association Zagor was found-
ed on February 26th 2007 as a result of the 
initiative of youth associations in Krapina 
Zagorje County. In fact, since 2005, sev-
eral youth organizations that operate in 
the territory of the county recognized the 
need for a better presentation of the prob-
lems and programs of the youth to the 
public, lobbying for the needs of young 
people and changes in public policies and 
making County youth programs, which 
will be implemented by other associations 
and government. 

Some goals of Network of associations 
Zagor are expansion of youth culture and 
encouraging dialogue among young peo-
ple in Croatia and abroad; coordinating 
and connecting associations in Krapina 
Zagorje County; implementation of the 
Youth Programme of Krapina Zagorje 
County; development of civil society and 
local communities; promoting non-formal 
education and lifelong learning and many 
others.

Zagor has three main programs: The de-
velopment of civil society and inter-sector 
cooperation, Volunteer Program Volonti-
rAJMO, and The Center for Youth. The 
goals of civil society and inter-sector co-
operation are the creation of an enabling 
environment and the equalization of re-
gional development of civil society in Cro-
atia. Goal of Volunteer Program Volonti-
rAJMO is to promote volunteerism among 
the youth and citizens of all ages, and 
contribution to social development of civil 
society in the Krapina Zagorje County. 

Web  pages:
http://www.zagor.info/en/ 
http://www.volontirajmo.zagor.info/ 
http://icm-zagor.info/ 

Local action group Zagorje-Sutla is non-
profit association established as part-
nership among public, private and civil 
sector. LAG covers 11 municipalities and 
around 44000 inhabitants on the area of 
439 km2. 

The population lives in 188 small and dis-
persant communities, which puts a lot of 
challenges in maintaining the social and 
communal infrastructure. Key activities 
are development and implementation of 
Local development strategy and imple-
mentation of LEADER/CLLD principals in 
rural development. 

Goal of our Local development strategy 
is to promote successful and sustainable 
economy, to promote diversification agri-

cultural activities to create inclusive rural 
area, to support local market and visibility 
of area and to support sustainable social 
local development. 

Besides LEADER/CLLD we are imple-
menting other projects regarding youth, 
gender equality and promotion of volun-
teerism.

Network of associations Zagor

Local Action Group Zagorje - Sutla
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DAY 1 – MONDAY, 
27TH MAY, LISBON



The arrival day, had its programme 
scheduled for the afternoon, having 
the reception of the participants in 
Lisbon Youth Centre, where there 
was an introduction to the Study 
visit, explanation on the programme 
and logistical aspects as well as an 
introduction to the purpose of the 
visit and participants’ objectives re-
garding the contribute of the visit.

After the introduction to the general 
aspects of the study visit, partici-
pants had an introduction to Lis-
bon Youth Centre and Portuguese 
Youth Institute, regarding educa-
tional projects, as well as a visit in 
the facilities, to understand the way 
the space of Lisbon Youth Centre 
is operationalized with spaces for 
young people to interact. 

Lisbon Youth Centre is one of the 
European Youth Centres that has 
the Council of Europe quality label, 
being one of the examples of good 
practices for youth policy.

With an integrated policy in training 
and non-formal education, the Cen-
tre works on developing relation-
ships with local and national asso-
ciative structures.

The strategic ares in which LYC fo-
cuses are:
• Human rights education;
• Democratic youth participation;
• Youth rights.

Lisbon Youth Centre
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DAY 2 – TUESDAY, 
28TH MAY - SINTRA



The second day of the Study Visit was in Sintra 
Municipality, where in the morning, there was a 
debate moment with Pedro Flores, one of the 
members of the sustainability department of the 
Municipality of Sintra.

There, the participants had the chance to see the 
Municipality’s work regarding sustainability and 
environmental education youth projects. The 
projects presented were part of the activities’ 
plan for environmental education and aware-
ness, being part of the national strategy towards 
environmental education.

The execution of these objectives resigns in the 
interactions between inclusive citizenship and 
the implementation of sustainable models of 
conduct. Towards environmental education, the 
municipality’s approach has different themes:

• Waste
• Active citizenship
• Biodiversity
• Pollution
• Geodiversity

Some of the practices shared consisted in:
• Cleaning municipality’s beaches
• “Operação Saco” – collecting garbage 

from forests
• Project Uwelcome
• Recycling party
• Volunteer work in forests
• Project “Clean Sintra”

Other measures implemented by the municipali-
ty are also painting water drainage sewers, with 
different designs made by students in Sintra’s 
schools, across the municipality. As well as edu-
cation through gamification, with an environmen-
tal developed game: “Sintra AmbiQuiz” Aproach-
es regarding school, come from Eco Schools 
programs, for student education as well as the 
creation of a Municipal Market “zero plastic” and 
the education of people towards reducing waste 
and recycling.

Municipality of Sintra 
Sustainability Department

Source: Sintra Municipality
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In the afternoon, the visit was in one of 
the local schools for students between 
the 5th and 9th grade, in Sintra, “Escola 
da Terrugem”, part of the project “Eco-
Schools”, which has had a big impact in 
the student’s way of perceiving environ-
mental projects. In this visit, there was a 
walking tour through the school hallways, 
where students exhibit their different pro-
jects regarding environmental matters, 
such as posters from the English class 
on the climate march, and sculptures 
from art’s class retrieved from the sea.

Some practices of the school towards 
motivating and raising awareness on this 
topic stand in having a multidisciplinary 

approach, and outreach students, show-
ing the numbers of waste in the sea, 
and its implications on their future, wel-
coming also new approaches to sharing 
practices in their homes, with their fam-
ilies: Reducing, Recycling, Reusing and 
Repurposing.

Regarding the eco-schools project, as 
an extra-curricular activity, students only 
participate if wanted, having the teacher 
in charge of the project explaining some 
of the practices, such as an eco-farm, 
where students produce vegetables and 
take them to their homes, and also some 
study visits to collect garbage.

Escola da Terrugem 
Eco-Schools in Portugal
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DAY 3 – WEDNESDAY, 
29TH MAY - CASCAIS



The visit to Cascais municipality was 
hosted in a space dedicated to young 
people, named ‘Cascais Jovem’, this 
space coordinates lots of activities di-
rected to young people as well as pro-
vides support as an information point 
for young people living in Cascais.

In this matter, were presented volun-
teering projects and youth programs 
developed by the municipality, that be-
lieves volunteer work to be one of the 
most relevant areas regarding youth 
policy making, being a tool for non-for-
mal education that promotes active cit-
izenship at the same time that it lets 
young people gain new professional 
experiences.

• Cultura no Bairro – Sharing of cul-
tural events in Cascais;

• Cultura social – cooperating with 
local organizations to promote so-
cial inclusion through socio-cultural 
events;

• Férias na desportiva – A collabo-
ration with municipality’s organiza-
tions that promote sports activities 
for young people’s holidays;

• Locals 365 – Contributes for the 
support of touristic information as 
well as guided tours through Cas-
cais;

• Maré viva – Directed to provide ba-
sic services in terms of prevention, 
surveillance and security in Cas-
cais’ beaches;

• Natura observa – Promoting the 
conservation and protection of na-
ture and biodiversity in the munic-
ipality.

Cascais jovem
Volunteering and Youth Programs

Source: Cascais Municipality
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DNA Cascais

Walking tour in Cascais Project Locals

The walking tour through Cascais’ City 
Centre was made by volunteer guides 
from the project Locals’, a project created 
by students at the tourism school in Es-
toril. 

This project was conceived as a volun-
teer-based project, in which students can 
apply their knowledge in history and cul-
ture, enriching their experience on tours, 
programmed and hosted by them.

DNA Cascais is a non-profit organization (Cascais, an Entrepreneurial Municipality) that 
cooperates with the municipality of Cascais.

DNA Cascais acts mainly by developing skills and knowledge, and promoting and stim-
ulating creativity and innovation, in an entrepreneurial environment. 

Some of the activities promoted are:

• Business Incubation (more than 60 companies in-
cubated);

• Create societies or venture capital funds aimed at 
entrepreneurship;

• Organizing national and international seminars, 
conferences, field trips and similar events;

• Professional internship programmes, in Portugal 
and abroad;

• International interchange of entrepreneurial infor-
mation;

• Promoting information and training events on en-
trepreneurship;

• Joining or collaborating with other national or in-
ternational organizations pursuing the same ob-
jectives;

12



On the afternoon, the municipality of Cas-
cais presented the Youth Participatory 
Budget being developed as a pedagog-
ical process to create more conscious 
participative citizens in the future. This is 
a project in which students are called to 
decide about public investment and how 
it should be spent. 

The YPB was built on a multidiscipli-
nary municipal team, and through exter-
nal consultancy. The logic of its creation 
is the same as Cascais’ Participatory 
Budget, being “bottom up”, a project from 
the students, done by students and for the 
students.

Participatory Budget & Youth Participatory Budget 
Cascais’ Cultural Centre

Source: Cascais Municipality

Source: Cascais Municipality

13



Source: Cascais Municipality

In this logic, adults begin the 
process and it then continues 
with shared decision-making 
process with students. For 
this, schools selected a “YPB 
class”, their team and the cor-
responding participation am-
bassadors. 

The teachers from each school 
participating had a non-formal 
education certified training 
about citizenship, participative 
and representative democracy 
concepts, in order to be able to 
pass some of the values and 
encourage students.

Source: Cascais Municipality

Source: Cascais Municipality
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In the framework of UN’s Sustainable 
Development Goals, Cascais municipal-
ity has created an implementation plan 
serving as a test pilot for the process. 
This involves the municipality being part 
of a global network of cities, private sec-
tor companies and NGO’s under the UN’s 
framework. 

This process is developed through an in-
clusive process in which citizens contrib-
ute through local policies and participative 
processes, on a technological approach 
in order to reduce carbon usage. 

This methodology as the aim of being 
replicable among cities, constantly being 
evolving through participatory processes 
and collection of best practices.

Some of the practices shared:
• Participative processes for capacita-

tion and engagement 
• Action Plan for Climate Change Adap-

tation 2030
• City Points, “gamification” 
• Introduction to circular economy by 

PAYT
• City planning
• Weather monitoring 

Sustainability and Climate Action in Cascais

Cascais action plan for Climate Change 
Adaption – 2030 

+ 13 Measures
+ 82 actions
+ €11 500 000 investment 
+ Mostly “non-structural” or “green 
solutions”. 
+ “gray solutions” for water supply in-
frastructure 
+ Transversal reply to the Sustaina-
ble Development Goals 2030 

Source: Cascais Municipality
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DAY 4 – THURSDAY, 
30TH MAY - LISBON



Starting as a sustainability concept, Ma-
ria Granel is a store focused on Zero 
Waste and promoting responsibility 
within communities on consumption. 

The visit to the store consisted on un-
derstanding how local community pro-
jects can contribute directly to a more 
environmentaly concious society.

Besides having two physical spaces 
where people can shop for products, 
Maria Granel also provides workshops 
on different habits and how to improve 
communities’ approach to waste.

Some of the programs are:

• Consultancy – projects on sustaina-
bility with a multidisciplinary team of 
specialist in the area;

• Composting – through community 
programs;

• Planning and application of Zero 
Waste projects in local organisa-
tions;

• International conferences with guest 
on different topics of sustainability 
and zero waste practices.

Maria Granel 
Promoting sustainable lifestyles
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Tec Labs
Faculty of Sciences of University of Lisbon

In the afternoon the visit was in Univer-
sity of Lisbon’ Tec Labs - conceived as a 
place where all the science and technolo-
gy-based entrepreneurship related initia-
tives happen within the Faculty of Scienc-
es of University of Lisbon. 

This initiative provides support and pro-
motes the economic valorisation of knowl-
edge produced within the instituition.

Creating added value to the university 
environment, this projects combines stu-

dents and inovation in favor of progress 
and creating new business ideas.
Through coooperation with different or-
ganizations, students have the possibility 
of:

• Knowledge valorisation – R&D devel-
oped in this school with proven poten-
tial to generate innovative projects;

• Incubation – projects or startups to 
which we provide the necessary re-
sources for a successful implementa-
tion.

Source: Tec Labs
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FINAL REMARKS

During the Study visit, the participants had the chance to see a variety of projects and 
activities directed to young people, namely high school students, in the areas of envi-
ronmental sustainability and promotion of volunteer work, as well as mechanisms and 
structures that support such practices, in order to transfer this experience into their own 
local reality. 

The purpose was to allow the participants to gain skills and knowledge to support young 
people’s awareness on the topic of environmental sustainability. 

Moreover, there was a direct contact with different realities, experiences, and opportuni-
ties for developing sustainable activities and create volunteer opportunities. 

Nonetheless, this visit is a welcoming path to an approach for future perspectives on how 
to deliver youth policies in ways that show young people’s concerns, regarding environ-
mentally sustainable ways of living, to fight climate emergency. 

Towards active participation in their local communities, young people can find ways in 
which volunteer programs and development of entrepreneurial ideas can be an impor-
tant contribution to this sustainable path.



FOR MORE INFORMATION

DYPALL Network 

Contacts:  +351 966468338 | info@dypall.com

www.dypall.com | https://www.facebook.com/DYPALLNetwork/

Head-office
Avenida Miguel Bombarda, nº3

8500-299 Portimão
Portugal

YP LAB
Lisbon Youth Centre

Rua de Moscavide, Lote 47 101
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Portugal


