Management systems
of coworking spaces for social innovation
TRAINING COURSE

Coworking spaces was, is and will be a
growing trend all over the world.
How to increase learning opportunities
within such space? How can a local
community benefit from it? And how
can young people be involved?

WHY

The aim of the training was to explore
and exchange different models and
good practices of management systems
of coworking spaces, that make these
spaces more youth friendly, inclusive
and impactful at the local level.

The training was part of the 16-months
long project aiming to exchange good
practices and create new ideas for more
youth-friendly, more impactful coworking
spaces that boost social innovation. This
project is being implemented by the
consortium of 6 partners: DYPALL
Network (Portugal), Centrum Rozwoju
Inicjatyw Społecznych CRIS (Poland),
Sende (Spain), Social City Wien (Austria),
HIGGS (Greece), and an international
network of coworking spaces Impact
Hub.
During the training, coworking space
coordinators,
decision-makers,
youth
workers, and managers of incubation
programs from 8 countries, including
Armenia,
Austria,
Greece,
Hungary,
Poland, Portugal, Romania, and Spain,
learned more about youth participation
in
coworking
spaces,
community
management, impact measurement or
programs that support social innovation,
listened to the inputs from the panelists
of the international open seminar and

had an opportunity to visit inspiring
coworking spaces that support social
innovation in Lisbon like Casa do Impacto
and Impact Hub Lisbon. What is most
important, the participants created a safe
space for the exchange of experiences
and practices among themselves, and the
diversity of participants’ backgrounds
made an added value that contributed to
the training. The activity involved an
international open seminar, which took
place on 30th November and was
organised in cooperation with the Lisbon
Youth Centre, during which panelists
from Portugal Inovação Social, Impact
Hub Vienna, Sende, Covillage, Associação
Portuguesa de Profissionais de Juventude,
Lifeshaker Associação, HIGGS, Centrum
Rozwoju Inicjatyw Społecznych CRIS
shared their good practices in coworking
space
management
and
social
entrepreneurship.
The third and last activity of the project,
the 2nd Transnational Partners Meeting
in April 2022 (Athens) will gather project
coordinators from each partner to
evaluate the project and explore
possibilities for follow-up.
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Lisbon, Portugal
28th November 4th December 2021

24

PARTICIPANTS

DAYS

5
17

SESSIONS

Coworking space coordinators, decisionmakers, youth workers, and managers of
incubation programs from 8 countries
participated
in
this
training.
The
facilitators and participants created a safe
space for the exchange of experiences
and practices among themselves. The
diversity of participants’ backgrounds
made an added value that contributed to
the training.

8

COUNTRIES

6

PARTNERS

8

EXTERNAL EXPERTS

HOW

OPEN SEMINAR
Valuable inputs
Discussion
Networking and partnership building

GOOD PRACTICES WORKSHOP

TOOL MARKET

Sharing good practices and experiences

Sharing and learning concrete
instruments to support entrepreneurs
and coworking

Learning about different managing
systems of coworking spaces
Developing new ideas to implement social
entrepreneurship in coworking system
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OUTCOMES

Participants had an opportunity to share good practices about

management systems of coworking spaces for social innovation.
Participants learned new ways to foster social entrepreneurship in
coworking spaces and create a positive impact on the local communities.
Study visits to Casa do Impacto and Impact Hub Lisbon helped the
participants understand how different managing systems of coworking
spaces work in practice.
All the participants increased their knowledge of engaging young people
in coworking spaces through CO(YOUTH)WORKING project and other
methodologies.
After the training, the participants can pass their knowledge about
coworking spaces to their colleagues and multiply it in their local
community.
Learning new practices and ideas about
how coworking spaces not only provide
safe space to work for its members, but
also contribute to solving the problems
of local communities.
The participants successfully shared and
explored different models and good
practices of management systems of
coworking spaces for social innovation.

"Very useful, taking all needs into
consideration. Learning from different
angles and expertise while networking. We
really built a network."

Pleasant and safe space for exchanging
good practices and study visits and
external presenters/panelists contributed
to a deeper understanding of the
management of the different coworking
spaces for social innovations.

"Many thanks for organizing everything!
You really did a great job. I go home with
plenty of ideas, motivation for making
them happen, and the sense of belonging
to this new community."

"Thanks for making this possible. This
training opened my eyes and motivated
me to network with people and co-create
new places."
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The training was organised by DYPALL Network and it is funded
under Erasmus+ Exchange of Good practices programme by the
Polish National Agency for Erasmus+ Programme.
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