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Youth Democracy Academy (YDA)
Summary
The project focused on engaging young people aged 17-21, from 12 different EU countries, in
moving towards a Europe that is closer to its citizens. We aim at building dynamic and positive
European societies by supporting the development of youth programs based on values such as
solidarity, citizenship, democracy and respect for diversity, where young people can develop
their sense of critical thinking and ownership to the European Project.
In light of the European elections in May 2019, YDA raised awareness among young people
about the importance of being involved in policy-making at European level and prioritized the
engagement of first-time voters in a dialogue about the future of Europe.
Objectives
The main objectives of the project are:
• Developing young people’s understanding of how democracy works today with a
special focus on the European level;
• Developing young people’s understanding of representative and participatory
democracy spaces and decision-making processes in the EU;
• Engaging young people in the process of rethinking existing democratic system and
suggesting new and innovative forms of participation;
• Empowering a generation of young advocates for the European values and the
European project;
• Increase young people’s engagement in European elections and the turn-out of first
voters;
• Creating space for dialogue between young people and decision-makers.

4

How to... GOTV campaign

Project timeline
The project started in September 2018 and will last for 18 months. It is organized in three
different phases: preparatory phase, implementation, evaluation & follow-up.
The implementation phase is divided into different project activities that will be developed
with and for young people:
• Campaign Coordination Meeting - involving one project coordinator and two youth
leaders from each participating country, it served as a base for the creation of the
campaign for the European Elections 2019;
• International Training Course for Multipliers – involving two youth leaders from each
participating country who were trained on the topics of participatory democracy, EU
institutions, way to transform participation at local to European level and how to
transfer this to their peers;
• Local Trainings for Youth Leaders – organised in each of the participating countries and
led by the trained multipliers; the participants on one hand learnt about the EU and
participation mechanisms and, on the other, developed local action plans;
• Implementation of Local Action Plans and GOTV campaign “EU is YOU” - initiatives,
campaigns, workshops engaging youth to debate themes related to European
elections;
• International Youth Exchanges – young people had a central role in implementing the
youth exchanges with the organisational support of partner organisations. This was the
space for sharing and getting inspired using different tools (digital tools, arts, sports,
etc.), creating spaces and moments for reflection on European Union as seen through
the eyes of young people nowadays and in the future. Participants engaged in creative
moments with their peers from different countries to build, dream and propose new
ways for citizens to participate in the democratic life of Europe;
• International Seminar – engaging one project coordinator and two youth leaders from
each participating country, the International Seminar was a platform to discuss and
analyze the results of the European Elections in terms of youth turnout, and the results
of the “EU is YOU” campaign;
• Final Conference – presentation of project results and young people’s dream of new
Europe including innovative ideas for citizens’ participation in decision-making
processes with a special focus on young people.
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EU is YOU: The Youth Democracy Academy Campaign
"EU IS YOU" is a campaign for engaging first-time voters (18-22 years old) in the European
elections (May 2019) led by young people in 10 countries (Bulgaria, Greece, Hungary, Italy,
Slovakia, Latvia, Romania, Sweden, Spain and Portugal).
The campaign was created in a Get-Out-The-Vote format, meaning that its main (and only) aim
was to encourage young people to vote in the European Elections. The campaign was created
by young people for young people, and it had a local scope: the actions of the campaign took
place in 15 cities, in 10 European countries.
The structure of the campaign
The campaign started officially after the International
Training for Multipliers, where two youth leaders from
each participating country were trained on the topics of
participatory democracy, EU institutions, ways to
transform participation at local level, and how to transfer
this to their peers.
The youth leaders then organized local trainings for
multipliers in their own countries, where participants
learnt about the EU and participation mechanisms and, on
the other hand, developed local action plans.
The Get-Out-The-Vote campaign then kicked off with the implementation of local action plans
(initiatives, campaigns, workshops, etc.) engaging youth to debate topics related to the
European Elections.
The campaign slogan is “EU is YOU”, and the official hashtag is #EuropeanElections2019; both
of them are translated into the 10 languages of the partner organizations.
The campaign is supported by an official design and a common communication strategy, within
the 10 participating countries. The design is available also on printed materials (bracelets,
stickers, t-shirts, tote-bags, condoms, posters, roll-ups) to be used during the local actions.
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EU is YOU: Analysis of the results
The campaign “EU is YOU”, developed through the project “Youth Democracy Academy”, saw
its beginning in the Campaign Coordination Meeting (November 2018), that brought together
project coordinators from all the participating countries and 24 youth leaders (future
multipliers of the campaign). The campaign served as a platform to decide on the slogan and
design of the campaign, and to better understand the best strategies to create Get-Out-TheVote campaigns.
The 24 youth leaders then met again in the International Training for Multipliers a space to
debate topics such as participatory democracy and EU institutions, and to share tips and
strategies on how to promote and develop young voters’ understanding of the democratic
process and how it impacts their day-to-day lives. In addition, the youth leaders gained skills
on how to act as peer educators, leading local teams implementing a GOTV campaign aimed
at first-time voters.
The multipliers then organized, in all of
the participating countries, local
trainings for multipliers, each one
involving at least 25 participants. From
this base of multipliers, the local
actions took off and reached 15
municipalities in 10 European
countries, for a total of 49 actions.
We can therefore say that the
campaign involved more than 200 young people as direct multipliers, and more than 5000
thousand people as participants of the local actions.
The European Elections 2019 marked an historic moment not only in general turnout, but also
in youth voters’ turnout: 42% for 18-24 years old (14% increase from 2014) and 47% for 25-39
years old (12% increase from 2014).
In particular, students’ turnout reached 51%, with an increase of 14% from 2014.
If these numbers surely reveal a change in the general trends of youth turnout, we are not so
naïve to believe that they are the results of the “EU is YOU” campaign alone. Although, we
believe that together with all of the other GOTV campaigns around the European Union we
were able to make a change and that, even more importantly, we were able to impact local
communities all around Europe, creating a legacy with a European-wide network of multipliers
that we will not let fade out.
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How to... GOTV campaign: An unofficial guide on how to build an effective GetOut-The-Vote Campaign by young people, for young people
Building on the experience that all of the participating organisations gained during the Youth
Democracy Academy project, this publication aims at suggesting ideas and best practices for
the creation and the implementation of a Get-Out-The-Vote campaign, with a particular focus
on peer-to-peer campaigns by and for young people (or first-time voters).
The guidelines were collected and discussed during the International Seminar that took place
in Scilla (Reggio Calabria, Italy) from the 7th to the 12th of October 2019, where project
coordinators and youth leaders from all of the participating countries met to discuss and
analyse the results of the European Elections, in terms of turnout, and of the “EU is YOU”
campaign.
Even though the campaign had a common design, materials, and communication strategy, it
was developed by the youth leaders in their local realities in their home countries, and
therefore the actions of the campaign varied greatly from country to country. This document
reflects these differences, and considers them an added value within our GOTV campaign;
through these differences, in fact, we were able to reach more effectively large numbers of
youth at local level, raising awareness on the importance of voting and creating a “domino
effect”, where the people reached with the campaign became themselves multipliers of “EU is
YOU”.
The document is structured in the following way:
• A first part with a simple compilation of the best practices that, according to us as
organisations’ consortium, makes a GOTV campaign successful;
• A descriptive section, where each practice is explored more in-depth and examples and
tips are given to the reader/user.
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01. Be neutral
A Get-Out-The-Vote campaign encompass a general encouragement to vote in the elections,
whether European, national, or local. It is therefore committed to political neutrality in matters
of party politics, which means that the campaign does not endorse, support, or promote any
political parties, candidates, elected officials, or any party-related opinion.

Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign
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02. Plan ahead
A Get-Out-The-Vote campaign relies on a strategically developed plan, that calendarizes the
activities in a way that maximizes their impact on the target group. Most GOTV campaigns take
into consideration, for example, that the majority of voters decides whether to vote or not in
the days right before elections, and therefore the campaign will see a spark in activities in that
period of time.
Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign
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03. Master the topic
It is fundamental, when participating in an elections-related campaign, to understand how the
elections work, what the body elected does and how it functions. In addition, it’s always
important to be prepared to ask questions from the public/participants and not to give out
wrong or incorrect information: it’s better to check and get back to the question later.
Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign
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04. Build local partnerships
A campaign has the potential of reaching many more people outside of the bubble of the
“politically interested” if it builds partnerships at local level with, for example, local businesses,
libraries, youth centres, etc. A partnership doesn’t necessarily involve direct fundraising, but
can also consist in indirect fundraising (use of a room for free, for example) or in logistical
support during an action (allowing to put posters, for example).
Good practice from the “EU is YOU” campaign

19

How to... GOTV campaign

What makes it a good practice?

Tip from the campaign
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05. Consider the context
A campaign with a national, or even international, coordination will need to be adapted to the
local context in which the actions take place. This means that the cultural background, the
socio-economic level of the population, the presence of certain school and of which level, the
average age of the population and other factors have to be taken into consideration before
planning the campaign.
Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign
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06. Adapt the tools
Every activity can not only take place in a different setting, but also have a different target
group. It is vital to organise the activity in a way that catches the attention of the audience,
considering the characteristics of the participants (students, people passing by, activists, etc.),
of the place (public space, school, institution, etc.) and of the time and/or day it takes place (in
the morning, on a national holiday, etc.).
Good practice from the “EU is YOU” campaign

25

How to... GOTV campaign

What makes it a good practice?

Tip from the campaign

26

How to... GOTV campaign

27

How to... GOTV campaign

07. Be inclusive
When we talk about turn out in the elections, we also have to consider the inequalities within
societies that influence such numbers. Therefore, a good Get-Out-The-Vote campaign would
consider equity and inclusion as core values by facilitating the access to participants with
disadvantaged backgrounds and fewer opportunities compared to their peers whenever
disadvantage limits or prevents participation in the democratic life and voting mechanisms.
Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign

29

How to... GOTV campaign

30

How to... GOTV campaign

08. Catch their attention
A Get-Out-The-Vote campaign is inherently a very visible campaign that can be composed by
both big or small actions, at local, regional, national or international level. These actions have
to be innovative, creative and catchy to attract the attention of the target group, in this case
first-time voters. Therefore, it is vital to consider not only the context and the tools, but also
how the campaign is being spread and with which actions.
Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign
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09. Use non-formal education
Non-formal education refers to planned, structured programmes and processes of personal
and social education for young people designed to improve a range of skills and competences.
Non-formal education methods contribute in using engaging and interesting tools to reach a
common objective and therefore is an important ally when trying to reach young people
through a Get-Out-The-Vote campaign.
Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign
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10. Make it visible
Any campaign has to be very visible, to reach as many people as possible and to stir behaviors.
This is even more true for Get-Out-The-Vote campaigns that, not having a partisan ideal to
promote and not being able to grasp on people’s emotions, have to be very strategic in their
implementation, to reach their target groups with memorable and appealing messages.
Good practice from the “EU is YOU” campaign
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What makes it a good practice?

Tip from the campaign
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Final remarks
The “EU is YOU” campaign showed how young people actually can engage their peers in
something like voting for the European Elections but, most importantly, it showed that they
have the skills to create and manage innovative and surprising campaign actions that had an
impact in 15 local communities around Europe.
Even though we cannot quantify in numbers the effect that such creative multipliers had on
their communities, the outcomes of the International Seminar and of the campaign itself show
that when young people are given space and support, they can be empowering leaders for
their peers, innovating the concept of youth participation itself.
Finally, we want to conclude this publication with the sincere acknowledgement and gratitude
for our partners, the Institutions that financially supported the development of the activities,
and for all the people that have been engaged in the different project activities.
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